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Today’s presenters

Keenfinity /

Group

BOSCH @ DYNACORD

Hubertus M. Muhlhauser Christoph Salentin
Chairman of the Board Chief Financial Officer
= Chairman since July 2025 = Joined Keenfinity in November 2025
= Previous CEO/executive experience at = Previous experience at Innomotics,
CNH Industrial, Welbilt Inc., AGCO KSM Castings Group, and Siemens

Corp., and Arthur D. Little =  MBA in Business Administration and
= (Previous) Chairman at Kelvion, Management from INSEAD
FlaktGroup, MacGregor, and TAKKT AG

=  MBA from EBS University of Business
& Law
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Executive Summary

Transformation measures deliver significant profitability improvement

Order Intake

Revenue

Profitability

Cash Flow

LTM performance

Liquidity

Profitability
Protection
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Performance remains on track, remained broadly stable at EUR 530m — positive book to bill ratio >1

Total net sales showing a slight decline versus prior year
Strong portfolio adjustment compared to previous year

KF Group YTD Adj. EBITDA margin is 700 bps ahead of YTD 2025

Cash Flow was impacted by non-recurring transformation costs while underlying profitability remained strong at
€59m adjusted EBITDA YTD for HY1 2026

Significant profitability improvement, with LTM adj. EBITDA 43% higher than FY 2025, due to initiated simplification
and rightsizing actions and despite a lower sales volume

The Group maintains a strong liquidity position with €73m cash at period end following the successful refinancing
completed in H1 FY26 and has launched a companywide focus on cash initiative

Profitability protection continues to be a key management priority, supported by strict cost controlling and the
continued streamlining of SG&A and FTE structures, cost increases have been passed on to the market
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Success Stories

Performance & Business Highlights

Portfolio

Product
snapshot

Brands

Business Unit
Performance

Business
Highlights

in Q2

Keenfinity
Group

Audio

Video Systems Intrusion & Access Control

Electronic Manufacturing Services

High-end professional audio solutions across
installed sound, portable speakers, public
address, conferencing, and intercom
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BOSCH (O))AVONIC TELEX
ElectroVoice JRTS @ DYNACORD

m EUR YTD 06.26 YTD 06.25
Order Intake 210 220
Revenue 211 200
Adj. EBITDA +1,000 bps

Red Dot: Best of Best for Product Design
for Dicentis Multimedia Device.

BOSCH @ DYNACORD

Electro-Voice RTS

Intrusion detection and access control
solutions including sensors, panels, and
software

Video security cameras and software used
for professional video surveillance
complemented by video data analytics
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BOSCH IQSIGHT BOSCH radionix
m EUR YTD 06.26 YTD 06.25 m EUR YTD 06.26 YTD 06.25
Order Intake 197 194 Order Intake 66 68
Revenue 176 194 Revenue 61 69
Adj. EBITDA +450 bps Adj. EBITDA +350 bps

Launch of global platform to scale brand
and grow online demand generation.

TRUSTED
INORLDWIDE.
BUILT FOR

INHAT MATTERS.

TELEX @ AVONIC IQSIGHT radionix KEENFINITY

Two major projects underway with leading
convenience store chains in the United States.

Full-spectrum electronics manufacturing and
engineering services, serving both internal
business segments and external customers

KEENFINITY EMS

Order Intake 55 56
Revenue 55 56
Adj. EBITDA -150 bps

New medical device certification provides access
to a global growth market.
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Total Net Sales

Order Intake

EBITDA adj.

Keenfinity H1 Trading Update



Transition YoY

Business Performance

Significant profit improvement compared to last year on similar volume level

EBITDA Transition YoY

|
TNS 518 -20 0 6 0 0.6 506
% oS 4.6% 12%
22
Restructuring /
Inflation of personnel costs 14 rightsizing and cost
(e.g. salary increases) & non- improvements
fffffffffffffffffffff personnel costs
-8
,,,,,,,,,,,,,,,,,,,,, 11 Timing of effects
-4 & seasonality
. ., 22— @
FX / Tariffs /
Customs
YTD 06.25 Ad,. External Effects Economics Sales Phasing Measures YTD 06.26 Adj.
Note: All values are in m EUR, presented on an as-if basis with nominal FX.
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Business Performance

Net Leverage

Improvement of Net Leverage driven by strong EBITDA adjusted in second quarter in 2026

m EUR 30.06.2026

RCF -
Vendor Loan -
Liabilities Bond 325
Leasing Liabilities 70

Accrued Interest -

Other 0.8

Interest Bearing Debt 396

Cash & Cash Equivalents 73

Net Interest Bearing Debt 323

EBITDA Adjusted (LTM) 117

Net Leverage Ratio 2.8
Keenfinity

Group BOSCH @@ ovacoro Eectrovoice JRTS TELEX (O)AVONIC IQSIGHT

Comments

RCF & Vendor loan: Repayment in April

Accrued Interest: Balance outstanding as of March
paid back in April alongside shareholder loan principal

Leasing Liabilities: New lease extension in
Mexico(Hermosillo) valid from 30.06.2026 (lease term
ending May.2037)

Cash & Cash Equivalents: Decrease of cash mainly
due to repayment of vendor loan and RCF in April

EBITDA Adjusted (LTM): Improvement driven by
strong EBITDA performance in Q2 2026 (~15% 0S)
whereas Q2 2025 was extraordinarily low (< 3% 05)

due to cut-off and carve-out from Bosch Group in
May/June 2025

radionix KEENFINITY



Driving performance through disciplined execution while
building the foundation for future growth

=  Convert strong order book into HY2 sales growth
Top Line = Strengthen sales setup

= Drive top line through go to market initiatives and roll of out of strategic selling

=  Strong cost governance and financial discipline as well as further improvement of efficiency
Bottom Line = Deliver cost-out programs across SG&A and R&D on top of the remaining FPP plan

=  Continue with 80:20 product and customer line simplification

= Company-wide focus on Cash with = DIO and Inventory Reduction
"Agent KeenCash" Mindset Change in transition
Cash "Every employee has impact on our cash balance"
= Accelerate cash collection and reduce overdue
receivables

Keenfinity
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Thank You!

Next Investor Call:
end of November 2026
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Contact

Christiane Peters-Mager

VP Corporate Finance Performance & Transactions

investor.relations@keenfinity-group.com

+49 1520 2521333

Keenfinity Group
© Keenfinity GmbH

All rights reserved. also regarding any disposal. exploitation. reproduction. editing. distribution as well as in the event of applications for
industrial property rights.

The BOSCH symbol and logotype are registered trademarks of Robert Bosch GmbH. Germany and licensed by Keenfinity Group (Keenfinity
GmbH and its affiliated companies).

Avonic. Dynacord. Electro-Voice. RTS. Telex. Radionix and IQSIGHT are registered trademarks of Keenfinity Group.

www.keenfinity-group.com

Keenfinity
Group

BOSCH @ ovnacoro Eectrovoice TS  TELEX AVONIC IQSIGHT radionix KEENFINITY



http://www.keenfinity-group.com/
mailto:christiane.peters-mager@keenfinity-group.com
mailto:christiane.peters-mager@keenfinity-group.com
mailto:christiane.peters-mager@keenfinity-group.com

	01_Quarterly Update
	Folie 1: Second Quarter Results 2026
	Folie 2: Today’s presenters
	Folie 3
	Folie 4: Executive Summary
	Folie 5: Performance & Business Highlights
	Folie 6
	Folie 7: Transition YoY
	Folie 8: Net Leverage
	Folie 9: Driving performance through disciplined execution while building the foundation for future growth
	Folie 10
	Folie 11: Contact


